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Click here for alink to the ARPH to access the appendices listed in this section.

New from September 2011
e Collaborative Partner arrangements. Introduction of “Recognised Teacher Status’
(RTS) to ensure partner staff have appropriate qualifications to deliver the
programme. RTS triggers entitiement to a limited set of University resources.
o Further clarification of reports required to be submitted in respect of collaborative
partner proposals (section 4.5.4)
¢ Amendment to the fees for external assessors for the 2011/2012 session.
Document Approval checks (daffing):
- required for all documentation, including programmes to be submitted for
modification via Standing Panel
- documents should be sent to CeLT for checking of curriculum design and
content at the same time that the F/CQA and CASQE Officer undertakes
“daffing”.

New from October 2010
e Introduction of new PARM procedures
e Introduction of PARM Standing Panel
¢ Revised proformas
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MODIFICATIONS TO PROGRAMME

Notes:

0} “Modifications” apply to all programmes, courses or routes that lead to named award titles within a Programme
Specification. For the purpose of simplicity the information below refers only to “programme” but the processes
apply to all of the above.

(i) This document provides guidance on the procedures to follow when undertaking modifications to a programme.
For information on the operational procedures for the maintenance and updating of the University’s Academic
Database resulting from approved changes to programme, please contact the Faculty/Campus Quality Assurance
Administrator.

(i) These procedures relate mainly to award-bearing programmes and non-award-bearing programmes of 120
credits or more. See Section 7 for variant procedures governing the modification of non-award-bearing
programmes of less than 120 credits.)

(iv) The following processes have, primarily, been developed to accommodate programmes where the locus of
responsibility resides with a designated Faculty. It is recognised that some deviation from the procedures may
be necessary to accommodate the specific circumstances of University-wide programmes. Where such
changes are required, these should be approved, on a case by case basis, by the Head of CASQE.

1. BACKGROUND

Modifications are any changes to an approved programme of study which are undertaken
between the approval (or last review) of the programme and its next scheduled review and
which are recorded within the University’s Academic Database and the Programme
Specification.

Amendments and improvements to programmes may be agreed between the cycle of
formal reviews and are categorised according to their impact and level of complexity, with
different levels of scrutiny.

For information on the modification process for provision offered by collaborative partners
or the addition of new collaborative partners see Section 3 below.

1.1 Aim of the Modification Procedure

The aim of the procedure for programme modifications is to enable:

¢ Programme Teams to fulfil their plans for the academic development of programmes in
order to maintain academic standards and enhance the quality of the student
experience

¢ the University to be satisfied of the appropriateness of planned modifications to the
standards of its awards.

2. CATEGORIES OF MODIFICATION

Modifications can vary considerably in scale and impact on the student experience. In
order to ensure that the locus of responsibility for the consideration and approval of
modifications is appropriate to their specific nature, modifications are grouped into two
categories for consideration and approval purposes:

e Minor Modifications
¢ Major Modifications
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There exist, inevitably, some grey areas between categories of modification which depend
upon interpretation as to what might be deemed significant or substantial and what might
be deemed less so. In such circumstances the Programme Leader or Faculty/Campus
Quality Administrator should consult, at the earliest opportunity, with the Centre for
Academic Standards & Quality Enhancement (CASQE) to determine the most appropriate
category.

3. COLLABORATIVE PARTNERSHIPS

Collaborative provision is defined in the Academic Regulations and Procedures Handbook
Section on Academic Partnership Guidance.

3.1 Minor Modifications

(i) Minor modification to MMU programmes franchised to "approved" collaborative
partners. Proposals (from partners and the MMU home programme team) should be
submitted to the MMU Programme Committee for support prior to submission to the
relevant MMU Faculty Academic Development Committee. Proposals from partners
should be submitted to the Faculty via the MMU Link Tutor for the franchised
programme.

(i) Minor modifications to externally validated programmes offered by approved
collaborative partners will be considered using the same processes as for MMU
“home” programmes. Proposals should be supported by the Programme Committee
before being submitted to the relevant MMU Faculty Academic Development
Committee. Proposals should be submitted to the Faculty via the MMU Link Tutor for
the externally validated programme.

Where a programme is franchised or externally validated to more than one collaborative
partner, all partners must be consulted and agree to the changes prior to submission
of a proposal.

3.2 Major Modifications

Major Modifications involving collaborative partners fall under the following four main
categories

(i) Major Modifications to Externally Validated programmes offered by Approved
Collaborative Partners

Proposals will be considered using the same processes as for MMU “home”
programmes. Proposals should be supported by the Programme Committee before
being submitted to the relevant MMU Faculty/Campus Quality Administrator for
processing. Proposals should be submitted to the Faculty via the MMU Link Tutor for
the externally validated programme.

Where a programme is externally validated to more than one collaborative partner, all
partners (MMU and collaborative) must be consulted and agree to the changes
prior to submission of a proposal.

(i) Major Modifications to MMU programmes franchised to Approved collaborative
partners (excluding the approval of new collaborative partners)
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Proposals (from partners and the MMU home programme team) should be submitted
to the MMU Programme Committee for support prior to submission to the relevant
MMU Faculty/Campus Quality Administrator for processing. Proposals received from
partners should be submitted to the Faculty via the MMU Link Tutor for the franchised
programme.

Where a programme is franchised to more than one collaborative partner, all partners
(MMU and collaborative) must be consulted and agree to the changes prior to
submission of a proposal.

(iii) Major Modification proposals to extend approval for existing MMU programmes
to be delivered by Collaborative Partners who have already been approved by
the University through its Partner Approval Process.

Proposals will be considered using the same processes as for MMU “home”
programmes (see section 5 below). However, additional information relating to the
physical and human resources specific to the proposal will be required.

(iv) Major Modification proposals to extend approval for existing MMU programmes
or to approve new or existing awards within an MMU programme offered or
delivered by a Collaborative Partner which has not been through the University’s
Partner Approval Process.

New partners must be approved at institutional level before the University can consider
the “academic” element of a proposal. For guidance on this process:

- see the guidance on the Partner Approval Process in the Academic Regulations
and Procedures Handbook

and contact the following at the earliest opportunity:

- Collaborative Partnership Office (which will undertake initial research on the
prospective partner)

- CASAQE (to ensure that the Partner Approval Event can be timetabled into the
approval process in a timely manner)

Once the Partner Approval Process has been successfully completed, proposals will
be considered using the same processes as for MMU “home” programmes (see
section 5 below). However, additional information relating to the physical and
human resources specific to the proposal will be required.

For more detailed guidance on the processes required for modifications involving
collaborative partnership contact CASQE.

3.3 Recognised Tutor Status

With effect from September 2011, collaborative partner staff teaching on MMU-approved
provision may be eligible for MMU “Recognised Tutor Status” (RTS). Conferment of RTS
entitles partner staff to access a limited set of MMU resources. In order to obtain RTS, staff
CVs (in the recognised MMU format for PARM events) must be submitted for consideration
by the PARM Approval Panel. The Panel will, if appropriate, make a recommendation to

the University that they are suitable for RTS. RTS for staff approved in these

circumstances will be effective until the next periodic review of the approved programme. A
record of RTS approved staff will be held by the Collaborative Partnership Office.
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4., MINOR MODIFICATIONS

Minor Modifications cover the following changes to programmes, provided they are
consistent with University regulations and codes of practice or that any variations
from these have been approved by the Academic Development Committee.

41 Minor Modifications to Unit Specifications

The guidance below refers to the approval/amendment of individual units. Where
changes to, or addition of a range of new units is proposed (which together may affect the
focus or philosophy of the programme) these may be subject to a Major Modification
process. In such cases contact the Head of CASQE for advice.

411 Approval of New Units

All new units introduced or amended outside the standard periodic review procedure must
be formally approved using the Minor Modification process. Units are normally attached
to a programme or department (see Table 1 below for consultation/notification
requirements). Initiating the approval or amendment of a Unit Specification is, therefore,
the responsibility of the “home” programme/department.

4.1.2 Discontinuation of Existing Units

Discontinuation of an individual unit does not require a minor modification but appropriate
consultation/notification must take place and the discontinuation must be reported to
FADC and P&MI (see Table 1 below).

413 Modifications to Existing Units

Table 1 indicates those elements of the Unit Specification which may be changed by the
Programme Team without a minor modification and those which require formal
submission of a minor modification to the Faculty Academic Development Committee.

Minor changes to Unit Specifications (as indicated in Table 1 below) may be implemented
without the need for a Minor Modification if agreed and minuted by the Programme
Committee.
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Table 1 Minor Modifications to Unit Specifications

ITEM APPROVAL | ACTION REQUIRED BY CONSULTATION/NOTIFICATION
NEEDED PROGRAMME LEADER REQUIREMENTS
(where consultations are required, provide written
Yes/No support with Modification Proforma. Programme
Leaders are responsible for ensuring that
appropriate consultations take place.
WHOLE UNITS
Introduction of a Yes Submit Minor Maodification to Consult:
New Unit FADC e  External Examiner
e Library Services
e ICTS
e Learning & Research Technologies
Discontinuation of | No Report to Faculty Consult
Existing Unit for Academic Database e  Programmes using the unit (including
(active & non- update Combined Hons where applicable) on
active) implications for existing students
Notify
o P&MI
ELEMENTS OF THE UNIT SPECIFICATION
Unit Code N/a Academic database function
Unit Co-ordinator No Notify Faculty/Campus Quality Administrator to ensure Academic Database is
updated
Faculty/Dept No Notify Faculty/Campus Quality Administrator to ensure Academic Database is
updated
Level N/a Level cannot be changed. In order to offer similar content at a different level,
a new unit specification will be required.
Credits N/a Credits cannot be modified. Where changes are to be made to credits a new
unit specification will be required.
ECTS N/a Automatically calculated by Academic Database
Unit Admin N/a Academic database function
Quality N/a Academic database function
Administrator
Unit Title Yes Submit Minor Maodification to Notify:
FADC e  Other programmes using the unit
(including Combined Hons where
applicable)
Abbreviation N/a Academic database function
Keywords No May be updated by Unit Co-ordinator without FADC approval
Brief Summary No May be updated by Unit Co- Notify:
ordinator without FADC Other programmes using the unit (including
approval Combined Hons where applicable)
Indicative Content | No May be updated by Unit Co- Notify:
ordinator without FADC e  Other programmes using the unit
approval (including Combined Hons where
applicable)
JACS code Yes Does not require a minor Consult:
modification to be submitted e P&MI
to FADC.
Approval from P&MI MUST
be received before changes
made.
External Examiner | No Notify Faculty/Campus Quality Administrator to ensure Academic Database is
updated
External Examiner | No Notify Faculty/Campus Quality Administrator to ensure Academic Database is

© 2011 Manchester Metropolitan University
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4.2

ITEM APPROVAL | ACTION REQUIRED BY CONSULTATION/NOTIFICATION
NEEDED PROGRAMME LEADER REQUIREMENTS
(where consultations are required, provide written
Yes/No support with Modification Proforma. Programme
Leaders are responsible for ensuring that
appropriate consultations take place.
Email updated
Assessment Board | No Notify Faculty/Campus Quality Administrator to ensure Academic Database is
updated
Learning Yes Submit Minor Modification to Consult:
Outcomes FADC e External examiner
e Any students affected
Notify:
e  Other programmes using the unit
(including Combined Hons where
applicable)
Assessment Yes Submit Minor Maodification to Consult:

FADC o

External examiner

Any students affected
Notify:

Other programmes using the unit
(including Combined Hons where

applicable)

Learning Activities | No

May be updated by Unit Co-
ordinator without FADC .
approval provided the Team

Notify:

Other programmes using the unit
(including Combined Hons where

adhere to the rules of the applicable)
curriculum framework
Learning No May be updated by Unit Co- Consult:
Resources ordinator without FADC e Library
(including : approval. e ICTS
o Essential Relevant stakeholders must | «  Learning & Research Technologies
Reading be consulted and approve
o Further Reading changes as appropriate) before changes are
e Special ICTS made
Requirements
¢ Additional

Requirements

Minor Modifications to Programmes (other than Unit Specifications)

Table 2 indicates changes to the programme other than those specifically relating to unit
specifications which require submission of a formal minor modification request on a
Modification Proforma together with evidence of consultation as indicated:

Table 2 Minor Modifications to Programmes (other than Unit Specifications)

Minor Modification Action CONSULTATION/NOTIFICATION
Required by REQUIREMENTS & OTHER
Programme ACTION
Leader (where consultations/action required
provide written support with Modification
Proforma. Programme Leaders are
responsible for ensuring that appropriate
consultations take place.
i Changes to specified programme specific attendance | Submit Minor e External Examiner(s)
regulations Modification to e PSRBs (where relevant)
FADC
ii Academic Partnership Submit Minor Consult
Agreed progression routes to MMU programmes Modification to e CPO
FADC to amend
Admissions Documentation to be submitted with
Regulations Modification Proforma
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4.3

4.31

4.3.2

Minor Modification Action CONSULTATION/NOTIFICATION
Required by REQUIREMENTS & OTHER
Programme ACTION
Leader (where consultations/action required
provide written support with Modification
Proforma. Programme Leaders are
responsible for ensuring that appropriate
consultations take place.
¢ Signed Due Diligence Form (abridged)
— submit with Modification proforma
e Draft Memorandum of Understanding
(prepared by CPO)
iii Academic Partnership Submit Minor Consult
Agreed articulation route for external students onto Modification to e CPO
MMU programmes with advanced standing FADC
Documentation to be submitted with
NB this does not apply to individual student applications Modification Proforma
for advanced standing « Signed Due Diligence Form (abridged)
— submit with Modification proforma
o Draft Articulation Agreement (prepared
by CPO)
iv Academic Partnership Submit Minor Consult
International student exchange with state funded HEls: Modification to o CPO/MMU International
FADC
(a) tojoin an existing institutional arrangement at Documentation to be submitted with
programme level Modification Proforma
or For (a): no additional documents required
(b) to establish a separate arrangement at programme For (b): Signed Due Diligence Form
level (abridged) — submit  with
Modification proforma
v Academic Partnership Submit Minor Documentation to be submitted with
Remote delivery of MMU taught provision by MMU staff | Madification to Modification Proforma
FADC o Draft Service Level agreement
ie changes to the delivery location (ie to external (Faculty to prepare in consultation with
premises) of a unit or stage or programme provided that MMU Legal Department)
MMU retains responsibility for delivery and that such ¢ Report on a visit to establish
changes do not involve collaborative arrangements with satisfactory quality of premises (to be
specific partner organisation(s) prepared by MMU Programme Leader)
vi Changes to general admissions regulations consistent Submit Minor Consult
with existing programme entry requirements and with Modification to e Recruitment & Admissions
the implementation of such policies on entry FADC ¢ Marketing & Communication
requirements as the Academic Board or Faculty Board
may from time to time determine. prior to making any changes
Notes:
(i) for admission/progression arrangements for
groups/cohorts of students from a specific
collaborative partner/feeder institution, see ii and iii
in this table.
(i) Changes to A level entry points do not require a
minor modification
vii Changes to the general admissions regulations which Submit Minor Consult
affect the criteria by which the suitability of students for Modification to ¢ Recruitment & Admissions
admission will be judged. FADC

Note:
(i) Changes to A level entry points do not require a
minor modification

e Marketing & Communication

prior to making any changes

Consideration and Scrutiny of Minor Modifications

Responsibility for Approval

Responsibility for the consideration of Minor Modifications proposed by programme teams
rests with Faculty Boards through their Faculty Academic Development Committees
(FADC).

Process
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Before modifications are considered by FADC they must be discussed and formally
endorsed by the full Programme Committee, including student members, which has
responsibility for the programme undergoing modification.

All Minor Modifications must be submitted to FADC on the standard University
Moadification Proforma (ARPH Appendix PARM13).

Once FADC has scrutinised the proposal and made a decision on the proposal, the
Faculty/Campus Quality Administrator will inform the proposer of the outcome and, where
appropriate, will report changes to eg:

- other MMU programmes affected by changes;
- staff responsible for the update of documentation and websites.

4.3.3 Consultation

Depending on the nature of the proposal, a Programme Team is required to undertake a
range of consultations (academic and the resources) to ensure that due regard has been
given to ensuring that modifications are appropriate and sustainable in respect of the
following:

- consistency and alignment with University policies, regulations and institutional codes
of practice

- curriculum requirements and assessment practice

- alignment with any PSRB requirements

- impact on any current students affected by the changes

- availability of sufficient resources to implement and maintain the changes (eg library,
media services, ICTS)

- potential consequences, if any, for other areas of the programme or, where relevant,
other programmes.

Academic consultations:
(i) Student Consultation

(a) Student Cohort(s) directly affected by proposed modifications

Where, under this category of modification, a Programme Committee wishes to
make changes in:

- assessment strategy,

- regulations

- a significant aspect of the curriculum
- award titles

affecting students currently on the programme, it must formally consult those
students on the programme who may be directly affected by the proposed
change(s).

In any case where any students object to proposals to any part of the
curriculum which they are currently studying, then the changes may not
be implemented for that cohort without the express permission of ADC.

(b) Modifications which do not directly affect current students
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Student consultation should be undertaken through student representation
on the “home” Programme Committee. Whilst it is good practice to survey
current students to seek their views on proposed changes it is not necessary
to seek their agreement to the following changes:

¢ New units for introduction in the first year of the programme

e Additional “option” units at any level which widen the student choice

¢ Amendments to existing units sought in preparation of a new academic
year (ie prior to student enrolment on the unit)

(c) Proposals which require Specific/identified Student Cohorts to be not ified
following approval of changes

e Extreme and unavoidable circumstances where students have already
enrolled on a unit.

e Any changes to the “core” units to be offered to students in the following
year

¢ Changes to units where students have already selected their options
but not enrolled — students must be notified of changes prior to
enrolment

(i) External Examiner(s)

The appropriate External Examiner(s) must be consulted on all proposed
changes to the curriculum of award bearing programmes. Proposals in this
field will, most commonly, take the form of the addition of new, or amendment
to existing, Unit Specifications. However, there may be other changes which
will require consultation with External Examiners and guidance should be
sought from the Centre for Academic Standards & Quality Enhancement.

A consultation form, ARPH Appendix PARMS, is provided for External Examiners
to complete and return to the Programme Team. Where External Examiners have
recommended changes to the proposal then the programme team should indicate
on the Modification proforma:

(a) whether or not these changes have been included in the Unit Specifications
submitted to FADC/Standing Panel

(b) where changes/recommendations have not been implemented, the rationale
for non-inclusion.

(iii)  Professional, Statutory & Regulatory Bodies (PSRBs)

Where changes to programmes/relevant awards are driven by the requirements of
one or more PSRBs this should be clearly indicated on the Modification Proforma
and any correspondence/evidence from the PSRB should be appended to the
submission.

Where the changes are proposed by the University (at institutional or local level),
the Programme Team should ensure that these do not jeopardise any
approval/accreditation/ licence to practise conferred by PSRBs. The Programme
Team should confirm that appropriate consultations have taken place with PSRBs
and provide evidence of any correspondence/documentation from the PSRBs which
will assist the FADC to come to a decision.

(iv)  Impact on other MMU Programmes
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Increasingly, and in line with the University’s strategy, units approved within a
Programme Specification are being shared across provision, both within the same
Faculty and across the institution. Whilst this is positively welcomed by the
University, it does bring with it additional responsibilities for the “owners” of units.

When planning a change to a Unit Specification, the Programme Team should
ensure that all other “users” of that unit have been made aware of the proposed
changes. “Users” cannot require the “owner” to amend or retain a unit to suit their
own needs. The “home” programme team must notify interested parties about the
proposed change.

All other MMU programmes affected by the proposed modification(s), including
those offered by Collaborative Partners, should be listed on the Proforma with
confirmation that they have been notified of the proposed change. In addition to
individual courses which are known to “use” a unit, particular care should be taken
to ensure that, where applicable, the following are notified:

- Combined Honours Scheme

- Foundation Year

- Faculty/University-wide Framework (eg OPPs)

- Collaborative Partners approved to offer relevant MMU provision

Where modifications raise issues of structure for the Combined Honours
Scheme (eg where the credit rating of a unit has been adjusted) the Combined
Honours Leader must be consulted.

NB Discontinuation of units — whilst a minor modification is not required to
discontinue a unit, the change must be reported to FADC and all MMU
programmes affected must be consulted on implications for existing
students.

(v) Resource Consultations:

(a) Unit Specifications

Table 1 (above) specifies which elements of the Unit Specification may be
changed without recourse to a minor modification and those which must be
submitted to FADC for approval. It also indicates, where relevant, which
Resource Providers/Stakeholders must be consulted (and confirm that they
can support the proposed changes) and those which require notification.

Any changes to the Unit Specification, regardless of whether or not formal
approval is necessary, must be reported to the Faculty to ensure that the
academic database is updated and remains current for all users

(b) Other Modifications

For minor modifications (other than to individual Unit Specifications)
guidance on which resource/stakeholders should be consulted by
Programme Teams is outlined in Table 2. For any modifications which are
not listed, Programme Teams should, in the first instance, contact
Faculty/Campus Quality Administrators who will consult, as appropriate, with
the Centre for Academic Standards & Quality Enhancement in order to clarify
what consultations are required.

A PARM Consultation Form (ARPH Appendix PARM4) is available for use

Page 12 of 55
© 2011 Manchester Metropolitan University Academic Regulations & Procedures Handbook



by Programme Teams.

434 Scrutiny and Approval by FADC

FADC is required to satisfy itself as to the academic validity and resource viability of
proposed changes and should ensure that changes to programme regulations and the
introduction of new syllabuses or units are consistent with University regulations and codes
of practice and are formally supported by the external examiners.

Minor modifications must be approved prior to their implementation. Retrospective
approval must not be granted.

Due to the constraints of fixed cycles of meetings the Chair of FADC may be asked to take
action on behalf of the Committee to approve a Minor Modification which a Programme
Team wishes to implement before the Committee’s next meeting. Whilst in no way wishing
to diminish the role of the FADC Chair in taking such action, the Academic Standards Sub-
committee (ASSc) encourages Faculties to ensure that all Minor Modifications are given full
and proper consideration. The ASSc would wish to discourage the approval of individual
modifications through a series of actions by a FADC Chair on behalf of designated groups
(e.g. programme committee, Faculty Academic Development Committee) except in
exceptional circumstances.

435 Timing of Approval of Minor Modifications

Approval of all minor modifications should be approved at the earliest possible opportunity
and must be approved before the start of the academic year.

4.4 Action Required following Approval

Once Minor Modifications have been approved, the Faculty with administrative authority for
approval must ensure that the academic database is updated and notify the following:

¢ Other programmes affected by the modification(s)
¢ Home Department(s)/Programme Team(s)

The on-line definitive document is the “authoritative” version, and the only source for all other
versions of programme information. It should be updated annually to include any/all
modifications.

The Programme Specification must also be updated on an annual basis to include any
modifications.

4.5 Minor Modifications to Taught Postgraduate Research Programmes

Minor modifications to postgraduate research programmes should be handled within the
Faculty using similar procedures to taught programmes. Minor modification forms
(suitably amended) should be submitted to the Faculty Research Degrees Committee.
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5. MAJOR MODIFICATIONS

Major modification to a programme is a formal institutional procedure and should be
undertaken by the Programme Team in consultation with:

the Centre for Academic Standards & Quality Enhancement (CASQE),
the Collaborative Partnership Office (CPO) (for collaborative proposals)
the Centre for Learning and Teaching (CeLT),

Planning and Management Information (P&MI) and

the Faculty Executive Group

as part of the University’s planning process. The nature and the extent of the modification
will determine:

(@) whether Strategic Approval, at University level, is required in advance of academic
scrutiny/approval of the modification, and

(b) the type of approval process required.

Although most categories of major modification will have clear approval pathways,
others will require a judgement to be made by the Head of CASQE.

Table 3 below outlines the range of modifications covered and the process involved.

If a Programme Team seeks a modification which does not fit within any of those listed in the
table, contact CASQE for guidance.
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5.1 Amendments covered by Major Modifications

Table 3

PROPOSAL DOCUMENTS REQUIRED APPROVAL PROCESS CONSULTATION/

NOTIFICATION REQUIREMENTS & OTHER
ACTION

(where consultation/action is required, provide written support
with Modification Proforma).

Unless stated, the Proposer (normally the Programme
Leader) is responsible for undertaking action indicated

For further information on “Additional Documents Requested
see notes at end of Table 3

Revised Programme
Specification

External Examiner Support
(see end column)

Modification

Proforma
Scrutiny by
Standing Panel

Other
Consult Head of CASQE to

determine level of scrutiny
ASSc approval of variation
prior to Scrutiny

Scrutiny by full Faculty

CASQE Report to ASSc
Modification Panel

Strategic Approval

from P&MI
Scrutiny by FADC

SAF

<| Unit Specifications

AN
<
AN
AN

1 Changes to the programme philosophy, aims Required Consultations

or learning outcomes associated with significant
adjustments to the content, structure, balance of
curriculum, learning and teaching strategy and/or
assessment scheme which extend beyond the
category of Minor Madifications.

e Subject External Examiners support for changes

* Resources/stakeholder support as required for approval
of/modification to units (see guidance for minor
maodifications to unit specifications)

Process

o F/CQA sends outline of proposal to Head of CASQE for
decision on FADC or Standing Panel scrutiny

2 Changes to the general arrangements for any
work-based learning (supervised work
experience or student exchange) which forms a
compulsory element of the programme.

Required Consultations

e Subject External Examiners support for changes

o Resources/stakeholder support as required for approval
of/modification to units (see guidance for minor
modifications to unit specifications)

Process
F/CQA submits report outcome to CASQE for
submission to ASSc

3 Changes to the assessment scheme which
affect the overall assessment strategy or the
criteria for the recommendation of any award to
which the programme may lead.

Required Consultations

e Subject External Examiners support for changes

* Resources/stakeholder support as required for approval
of/modification to units (as per guidance for minor
modifications to unit specifications)

Process

o F/CQA sends outline of proposal to Head of CASQE for
decision on FADC or Standing Panel scrutiny
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PROPOSAL DOCUMENTS REQUIRED APPROVAL PROCESS CONSULTATION/
NOTIFICATION REQUIREMENTS & OTHER
£ o = ACTION
& E IS .g (where consultation/action is required, provide written support
= (<} ‘é’ i & 2 with Modification Proforma).
e 1a|? 3| 8 @ 3
= 5 2 = § 2 sl %5 I2) ° C3 Unless stated, the Proposer (normally the Programme
G = £ E| 8 °s | = = 2 E =l =5 Leader) is responsible for undertaking action indicated
s |85/&)8 | 3/&8_|3&|83|% |&8 | .2]2¢
o =g = _— — b= > Q. > © c
So|a® |5 | W Ol <5 | 23| so| 2 ) 2o | 26
SEIZL| & | T Bles|loc| 82 > | = | 2o 5%
% .§ 8°G 2 g ] g gn. % El o g = 3 = % £ £ | Forfurther information on “Additional Documents Requested
|88 salc | % Ea| 8 Elsg|as § @ 55| 2% | seenotesatend of Table 3
I I B R OC=la&eE|[o0s| <5 o o 2R
4 (i) Changes to the specified MINIMUM v v v v v Variation to Standard Proc
programme length (Postgraduate only) o F/CQA sends proposals to ASSc Secretary. Secretary
or seeks recommendation of Head of CASQE prior to
(ii) the inclusion of a MAXIMUM period within submission to ASSc
which students must complete the programme o ASSc Secretary notifies F/CQA of outcome
(nb this is only permissible to
accommodate PSRB requirements)
5 Modifications to programme structure, v v v v Variation to Standard Proc
assessment strategy, regulations and/or o F/CQA sends proposal and rationale for variations to
management which are not consistent with ASSc Secretary. Secretary seeks recommendation of
University regulations and/or codes of practice Head of CASQE prior to submission to ASSc
o ASSc Secretary notifies F/CQA of outcome of variation
request
* Head of CASQE decides if the modification requires
academic scrutiny and the level of that scrutiny.
6 Any significant combination of minor changes v v | v v ) v Process
to the content of the programme which do not ) e F/CQA submits outline of proposal to Head of CASQE
affect award titles, unit titles, structures etc and s for decision on FADC or Standing Panel scrutiny
which are consistent with University regulations E
and/or codes of practice E Required Consultation
o External Examiners support for changes1
N o Resources/stakeholder support as required for approval
o) of/modification to units (see guidance for minor
T modifications to unit specifications)
E
S
[
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PROPOSAL DOCUMENTS REQUIRED APPROVAL PROCESS CONSULTATION/
NOTIFICATION REQUIREMENTS & OTHER
T . = ACTION
& ; IS .g (where consultation/action is required, provide written support
= (<} ‘é i & 2 with Modification Proforma).
e 1a|? 3| 8 @ 3
£ 5 Q = § 2 s % I2) 5 C3 Unless stated, thg Proposer (normally th_e Programme
G = £ E| 8 °5 | = = 9: E =l =5 Leader) is responsible for undertaking action indicated
s |85/&)8 | 3/&8_|3&|83|% |&8 | .2]2¢
S a= |5 | ol<=| o7 | 55| 2 oy 28| »¢<
5 © © u S|Toe| 28| 2 20 | 8o
SE|I 3L &= Tl eS| 29| 5 5 29| %
% .§ 8°G 2 g ] g gn. 7 El o g = 3 = % £ £ | Forfurther information on “Additional Documents Requested
I.<L oSl a8 E | % £ g | g g s £ g ) g “’t’ 5 5| 23 | seenotes atend of Table 3
I I B R OC=la&eE|[o0s| <5 o o 2R
7 Open Professional Programmes (and similar Process
provision): o F/CQA submits SAF to Head of CASQE for decision on
level of scrutiny in tandem with submission of SAF to
(i) Introduction of any new award titles v v P&MI. The level of scrutiny is agreed by the Head of
CASQE following confirmation that the SAF has been
approved.
(ii) Introduction of a new partner v
Consultations over and above SAF Consultations
* proposed partner will either be completely s « Will depend on level of scrutiny required
new to the University or involved in E
collaborative arrangements which pre-date E Additional Documentation
the introduction of the Partner Approval  Will depend on level of scrutiny required
Process. In the case of the latter, the N
collaborative partner will not need to be o)
approved at institutional level T
E
S
-
8 Introduction of a new mode of attendance 2 v Process
(including an alternative full-time award on : F/CQA submits SAF to Head of CASQE for decision on
sandwich degree schemes) s level of scrutiny in tandem with submission of SAF to
(with or without changes to curriculum content) E P&MI.
E Consultations over and above SAF Consultations
o External Examiners support for changes !
N o Resources/stakeholder support as required for
o approval of/modification to units (see guidance for minor
T maodifications to unit specifications)
E Additional Documents Required
s (where changes to curriculum)
P o Statement regarding coherence
 New/amended Unit Specifications
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PROPOSAL DOCUMENTS REQUIRED APPROVAL PROCESS CONSULTATION/
NOTIFICATION REQUIREMENTS & OTHER
£ o = ACTION
& ; IS .g (where consultation/action is required, provide written support
=] g5 | .8 & 2 with Modification Proforma).
@ @ 25| § 3 5
E % ac'a = § 2 “3 3 I2) ‘g :ﬂ; 5 Unless stated, the Proposer (normally the Programme
G = £ E| 8 °5 | = = 9: E 5| = < Leader) is responsible for undertaking action indicated
s 1 85|2|8 | 3|5_ 1 %3|8%|% |8 | .52
So|a% |5 | W cl<s |2, &55(2 |& |32| 25
SE|lge| & TleR| S| 89> |[E | 20| 2%
% .§ 8°G 2 g ] g gn. % El o g = 3 § % £ £ | Forfurther information on “Additional Documents Requested
|88 salc | % Ea| 8 Elsg|as § @ 55| 2% | seenotesatend of Table 3
I I B R OC=la&eE|[o0s| <5 o o 2R
9 (i) Changes in the name of a: v v v v (i) Process
e programme specification title CASQE reports Strategic Approval to ASSc
e an award subject title (including Consultations over and above SAF Consultations
interim award titles)(eg Basket e External Examiner(s) to be consulted prior to
Weaving, History of Baskets) submission of SAF"
which do not affect the philosophy, market or
balance of curriculum,
ie no changes to curriculum content
(ii) Change to University award (eg BA, BSc, v v ? v v (ii) Process
BEng etc) with no changes to curriculum CASQE reports Strategic Approval to ASSc
content s Consultations over and above SAF Consultations
E e External Examiner(s) to be consulted prior to
E submission of SAF'
NB change of name including amendment to Additional Documentation
content to reflect the change — see section 12 of N e Change of award (eg from BA to BSc) - the
this table o) submission of a robust academic rationale in support
T of the change, where this is not evidenced by a
E change in the focus of content of an award. This
s should be submitted together with the SAF
[

10 Introduction of a new final award (up to 60 v v | v v v v Consultations over and above SAF Consultations
credits) where the content is already in o External Examiner(s) to be consulted on changes prior
approval within the programme/network. to submission of SAF"

Process
e Following scrutiny by FADC, F/CQA submits report to
CASQE for submission to ASSc
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PROPOSAL DOCUMENTS REQUIRED APPROVAL PROCESS CONSULTATION/
NOTIFICATION REQUIREMENTS & OTHER
£ 0. e ACTION
& ; IS .g (where consultation/action is required, provide written support
=] g5 | .8 & 2 with Modification Proforma).
@ @ 25| § 3 5
E % ac'a = § 2 “3 3 I2) ‘g :ﬂ; 5 Unless stated, thg Proposer (normally th_e Programme
G = £ E| 8 °5 | = = 9: E 5| = < Leader) is responsible for undertaking action indicated
s 1 85|2|8 | 3|5_ 1 %3|8%|% |8 | .52
2,aes|5 | d S| <s| 25| 85|2% |8 | B 35
SE|BL| 5| ¢ $1 88 =S %22 |uw | 22| 2%
Es| 2% @ | £ 5 g 8 = E| o bl = <] £33 = £ | Forfurther information on “Additional Documents Requested
|88 salc | % Ea| 8 Elsg|as § @ 55| 2% | seenotesatend of Table 3
» | =0 | o | > W 2 | hE|o0d| <5 | @ o 2R
1" Approval of new route within a programme or v v | v v v I v v Consultations over and above SAF Consultations
network (with new content or a mixture or new s o External Examiners support for changes
and existing content) E o Resources/stakeholder support as required for
E approval of/modification to units
Additional Documents required for Academic Scrutiny
N (where changes to curriculum to be made)
o)  Statement regarding coherence®
T o New/amended Unit Specifications
E e CVs of staff teaching new route®
S
[ &
12 Changes in the title of a programme, or in the v v v v v v v Consultations over and above SAF Consultations
award(s) to which it leads, which accompany a o External Examiners support for changes
change to the philosophy, market and/or balance ¢ Resources/stakeholder support as required for
of curriculum. approval of/modification to units
Additional Documents required for Standing Panel
e Statement regarding Coherence®
o Units all new & existing units relating to revised titles
only
e CVs of staff teaching new content®
13 COMBINED HONOURS v v v v v Process
Approval of either: o CASQE reports Strategic Approval to ASSc
(i) A principal subject/route within Additional Documents
Combined Honours where the provision is ¢ Programme specification for subject and for CH
already delivered/ approved within
another programme.
or
(i)  An existing approved principal
subject/route within Combined Honours as
a single honours award
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PROPOSAL CONSULTATION/
NOTIFICATION REQUIREMENTS & OTHER

ACTION

(where consultation/action is required, provide written support
with Modification Proforma).

DOCUMENTS REQUIRED APPROVAL PROCESS

Unless stated, the Proposer (normally the Programme
Leader) is responsible for undertaking action indicated

For further information on “Additional Documents Requested
see notes at end of Table 3

Modification

Proforma

Revised Programme
Specification

External Examiner Support
(see end column)

Scrutiny by
Standing Panel

Other
Consult Head of CASQE to

determine level of scrutiny
ASSc approval of variation
prior to Scrutiny

Scrutiny by full Faculty

CASQE Report to ASSc
Modification Panel

Strategic Approval

from P&MI
Scrutiny by FADC

<« Unit Specifications