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Scope and Purpose

1.1  This policy applies to all taught 
Programmes delivered at, and leading 
to an award of, the University. Separate 
procedures exist for provision delivered 
by collaborative partners, and for 
Degree Apprenticeship provision.

1.2  The purpose of Programme 
Approval is to ensure that new 
provision meets the academic, financial 
and strategic needs of the University, 
and that courses are of an appropriate 
academic standard and deliver 
learning opportunities which enable 
the intended learning outcomes to be 
achieved by students.

1.3  The purpose of Programme Review 
is to ensure that existing provision 
remains academically and financially 
viable and that Programme outputs 
and metrics contribute effectively 
towards the University’s strategic 
KPIs. Programme Review provides an 
opportunity to reflect on the academic 
standards achieved, the continuing 
currency and relevance of the 
curriculum and a range of feedback from 
students and other stakeholders that 
support enhancement and development 
of the provision. 

1.4  Where a Programme is accredited 
by a PSRB, the University will seek 
wherever possible to conduct Approval 
or full Programme Review alongside 

PSRB accreditation or re-accreditation. 

1.5  The information gathered, tested 
and affirmed through Programme 
Approval and Programme Review 
informs a range of core University 
business processes:

• Strategic planning and portfolio 
management

• Recruitment and admissions
• Marketing and promotion
• Set-up and management of the 

operational curriculum
• Quality assurance

1.6  The University’s approach to 
Programme Approval and Programme 
Review reflects the convention that 
Faculties are ultimately responsible for 
the academic quality and sustainability 
of the courses they offer. The processes 
provide the mechanisms and support 
through which senior Faculty staff 
can make informed and transparent 
decisions regarding commitment to 
delivery, or continued delivery, of 
academic provision. 

Principles of Programme 
Approval & Review

2.1  The University’s processes for 
Programme Approval and Programme 
Review are guided by four key 
principles. 

2.2  Academic rigour– The University 

This policy articulates  the formal processes for approval of new 
courses, the sexennial review of existing courses, amendments 
to existing courses and discontinuations.

About this policy
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strives to ensure that all Programmes 
are well-designed, academically 
coherent and intellectually challenging, 
and that all academic provision 
delivered or validated by the University 
meets or exceeds threshold academic 
standards and contributes towards 
a portfolio that reflects Manchester 
Met’s aspiration to be the best modern 
university in the UK. 

2.3  Proportionate - The University 
recognises that academic provision 
varies in scale, complexity and risk. The 
processes for Programme Approval and 
Programme Review adopt a flexible 
and risk-based approach, balancing the 
level of scrutiny against the breadth, 
complexity and performance (in the case 
of existing provision) of the proposal 
being considered.

2.4  Evidence-driven – Programme 
Approval and Programme Review 
draw on a wide range of management 
information data, feedback from 
External Examiners and students. 
The processes monitor local progress 
towards strategic KPIs, whilst reflecting 
sector-wide mechanisms for quality 
management and review.

2.5  Peer-led – Programme 
Approval and Programme Review 
are academically-led processes, 
underpinned by academic and 
professional peer review by internal and 
external subject specialists.

Programme Approval and 
Re-Approval

3.1  The University requires all 
new Programmes to undergo a 
formal process of approval prior to 
commencement of delivery. Where 
required following Education Annual 
Review (section 7.3ff); where requested 
by the Programme Team; or where there 
are wide-ranging changes proposed 
to existing provision, Programmes will 
be required to submit for formal re-
approval. 

3.2  The University’s processes for 
Programme Approval and Programme 
Re-Approval have three distinct stages, 
each of which must be completed within 
a specified institutional timeframe. 
Completion of each stage triggers a 
number of University processes. 

Part A - Approval in 
Principle

4.1  All newly-proposed provision. along 
with existing provision submitting for 
re-approval, must secure Approval in 
Principle at Faculty and University level. 
Approval in Principle must be gained 
during the appropriate consideration 
and approval ‘window’. These are 
set institutionally, and informed by 
the requirements of Recruitment & 
Admissions and Marketing. 

4.2  Approval in Principle is secured by 
completion of an Approval in Principle 
request (AiP). The purpose of the AiP is 
to identify whether proposed or existing 
provision is:

• Academically and financially viable;
• Deliverable from a staff and 

resource perspective;
• Aligned to the strategic portfolio of 

the relevant Faculty;
• Aligned to the University’s thematic 

strategies.

4.3  The AiP provides an opportunity 
to identify and approve core curriculum 
information that will allow provision to 
be marketed securely following Faculty 
and PVC Education sign-off. Core 
curriculum information is consistent 
with Competitions and Market 
Authority (CMA) requirements, and 
includes: 

• Programme title;
• Duration;
• Core Course Unit titles and 

overviews;
• Mode(s) of study;
• Fee band;
• Professional body accreditations.

4.4  Once approval in principle has 
been secured and provision advertised 
via the e-prospectus, core curriculum 
information is considered ‘locked’, 
and may not change or deviate during 
stages B and C. 

Faculty Approval Panels

4.5  Following submission by the 
Academic Lead, initial consideration of 
the AiP takes place through a Faculty 
Approval Panel. Panel meetings are 
scheduled throughout the academic 
cycle and at key times within the 
institutional approval ‘windows’. 
Administrative and practical support for 
Faculty Approval Panels is provided by 
the Academic Standards Team. 

4.6  Faculty Approval Panels provide 
an opportunity to formally consider and 
review the appropriateness of an AiP. 
Consideration of proposals during the 
Faculty Approval Panel is risk-based, 
with the level and type of scrutiny 
informed by the complexity of the 
proposal and (for existing provision) 
Programme performance metrics. The 
Academic Lead will attend the meeting 
to discuss the proposal and clarify any 
issues. 

4.7  Where a Faculty Approval Panel 
is satisfied that a proposal meets the 
requirements outlined in 4.2, the Faculty 
Head of Education will approve the AiP 
to be taken forward for consideration 
by the Faculty Pro-Vice-Chancellor. 
Where a Panel is unable to approve 
a proposal it may make a series of 
recommendations to the Academic 
Lead in order to further develop the 
AiP, which may then be resubmitted for 
consideration by a later Panel. 

Membership of Faculty Approval 
Panels

4.8  Faculty Approval Panels are 
chaired by Faculty Heads of Education. 
Standard membership is as follows: 

• Departmental Education Leads (or 

nominee)
• Directors of Faculty Planning and 

Operations
• Head of Faculty Marketing (or 

nominee)
• Head of Academic Standards (or 

nominee) 
• Head of Academic Collaborations 

(or nominee)
• University Teaching Academy 

representative
• Careers and Employability Service 

Business Partner
• Technical Services Business Partner

4.9  Where provision under 
consideration has specific resource 
implications or rerquires specialist 
input, additional staff from the relevant 
service area (e.g. Learning & Research 
Technologies, Library Service) may 
be invited to attend or otherwise 
contribute to the Faculty Approval Panel 
at the discretion of the Faculty Head of 
Education. 

4.10  Approval in Principle requests will 
only be considered where they include 
a full overview of market intelligence. 
Market intelligence reports should 
include, as a minimum, an overview of 
competitor analysis, employer demand, 
and evidence of local or national needs. 

Re-Approval of Existing Provision

4.11  Where a Programme submits 
for re-approval, either as an outcome 
of Education Annual Review or by 
request, a range of data will be 
provided alongside the AiP to inform 
consideration of continued delivery. 
Where course performance data is 
of sufficient concern to cast serious 
doubt on its ongoing viability, a 
Faculty Approval Panel may make a 
recommendation to the Faculty PVC to 
discontinue the provision in question. 
The final decision to discontinue 
provision must, in all instances, 
be taken by the Faculty Pro-Vice-
Chancellor. 

4.12  The data considered alongside the 
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AiP reflects the dataset for Education 
Annual Review. Data will be provided 
for five consecutive academic sessions 
or, where this is not available, since 
the point of approval. Data will be 
presented with benchmarks against 
institutional performance and, where 
applicable, strategic KPIs.  The AiP for 
programmes submitting for re-approval 
will be accompanied by an overview 
of prior engagement with Education 
Annual Review, including actions 
previously identified. 

Faculty Pro-Vice-Chancellor 
Consideration and Faculty 
Approval in Principle

4.13  Following consideration by a 
Faculty Approval Panel, Faculty Pro-
Vice-Chancellors will consider the 
AiP in order to make a judgement 
regarding the business rationale, 
market intelligence, projected costs and 
the availability of resource for delivery. 
Faculty PVCs will be guided by the 
recommendations of a Faculty Approval 
Panel, however the decision to commit 
to resource and deliver the provision 
under consideration rests with the 
Faculty PVC. 

4.14  The means by which Faculty 
Pro-Vice-Chancellors reach decisions 
regarding the AiP is at their own 
discretion. Depending on the scope 
and complexity of the provision being 
considered, it may be appropriate 
for further consideration to take 
place through the Faculty Executive 
Group (FEG), although this is not an 
institutional requirement.

Pro-Vice-Chancellor Education 
Consideration and Institutional 
Approval in Principle

4.15  Scrutiny and sign-off of the AiP 
by the Pro-Vice-Chancellor Education 
is required for all provision seeking 
approval or undertaking full Programme 
Review. In approving the AiP, the PVC 
Education must be satisfied that the 
proposal meets, or continues to meet, 

the academic and strategic goals of 
the University, that it is viable from 
a financial and resource perspective 
and that there is a clearly identified 
demand for new, or continuing demand 
for existing, provision. In approving the 
AiP, the PVC Education is committing 
on behalf of the University to deliver the 
provision under consideration.

4.16  Following confirmation of approval 
of the AiP, marketing of the Programme 
will commence. From this point, no 
further change to the core curriculum 
content detailed within the AiP (as per 
4.3) is permitted. 

Part B - Curriculum 
Development

5.1  Following completion of Part A, 
development of the detailed academic 
curriculum should commence. 

5.2  Following confirmation of 
Approval in Principle, Academic Leads 
will be provided with a Programme 
Specification, pre-populated with 
the core curriculum information 
approved through Part A. Course Unit 
Specification templates will be created 
for all Core Units based around the 
information approved through Part A. A 
Case Officer will be appointed to act as 
a primary point of contact and support 
for the Academic Lead throughout Parts 
B and C. 

5.3  Academic Teams are encouraged 
to seek support from a wide range 
of appropriate Professional Services 
throughout the process of curriculum 
development, including:

• Academic Standards
• Academic Collaborations
• University Teaching Academy
• Learning and Research 

Technologies
• Library
• Technical Services
• Careers & Employability Service

5.4  Part B involves development 

of Programme Learning Outcomes, 
creation of new or identification of 
existing optional clusters and optional 
content which will constitute the 
curriculum and development of an 
assessment strategy for each Course 
Unit. Curriculum development should 
take place in a timely manner in order 
to ensure that academic scrutiny (Part 
C) can be undertaken and completed 
within institutional deadlines. 

Part C - Programme 
Enhancement & Approval/
Review

6.1  Following completion of Parts 
A and B, academic scrutiny (Part C) 
takes place through a Programme 
Enhancement and Approval/Review 
(PEAR) meeting, convened and serviced 
on behalf of the University by the 
Academic Standards Team. PSRB-
accredited provision is supported by the 
Academic Collaborations Team. 

6.2  The primary objective of the PEAR 
panel is supporting the Academic Lead 
to enhance and further refine a proposal 
approved in principle through Part A 
and developed through Part B. 

6.3  Through confirmation of 
Approval in Principle the University 
has definitively agreed to deliver, or 
continue to deliver, and resource the 
provision in question. Core curriculum 
information (as per 4.3) agreed through 
Part A is not subject to further change 
during Part C. The scope of the PEAR 
panel is therefore to act as a critical 
friend, exploring the detailed curriculum 
in a collegiate manner to enhance a 
proposal. 

6.4  Academic scrutiny and support 
through PEAR is a peer-led process 
which seeks to ensure that the 
provision under consideration provides, 
or continues to provide, appropriate 
learning opportunities and outcomes 
for students. Meetings are chaired 
by a senior member of University 
staff and comprise of an independent 

membership of internal and external 
experts: 
• At least one external academic 

assessor with subject expertise;
• A Faculty academic representative 

from a Department other than that 
from which the proposal originates;

• A student representative 
independent of the Department 
from which the proposal originates;

• University Teaching Academy 
Business Partner;

• A Case Officer, who acts as 
secretary.

6.5  The aims of Part C are as follows: 

• To consider how the student 
learning experience can be 
enhanced.

• To support development of detailed 
curriculum content which reflects 
current and developing practice 
in the discipline, and meets the 
requirements of the relevant 
Subject Benchmark Statement(s) 
and FHEQ descriptors.

• To support and affirm the 
development of a balanced and 
coherent assessment strategy that 
offers all students the opportunity 
to demonstrate their learning.

• To consider the structure 
and delivery pattern of the 
Programme in relation to its 
operational deliverability and 
fit with institutional resources, 
its alignment to the intended 
learning outcomes, and its capacity 
to support student progression 
through the levels of study.

• To consider how aspects 
such as workplace learning, 
internationalisation, employability 
and entrepreneurship are 
embedded within the curriculum.

• To consider how the Enhanced 
Third Term is embedded within the 
curriculum. 

6.6  During the academic scrutiny 
process, consideration will be given 
to curriculum content as articulated 
through a Programme Specification and 
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These sessions consider performance 
and how good practice been 
disseminated throughout the Faculty. 
Sessions are developmental in focus, 
and will consider planned initiatives 
alongside the strategic direction of the 
Faculty’s taught portfolio. 

7.6  Education Annual Review meetings 
identify a range of actions which 
may be set at Faculty, Departmental 
or Programme level. Actions seek to 
provide strategic interventions and 
identify necessary support where 
required. Actions are considered and 
tracked through Faculty Education 
Committees. Institutional oversight of 
EAR actions is maintained through the 
University’s Education Committee.

Panel Membership

7.7  The standard membership of an 
Education Annual Review panel is as 
follows. 

• PVC Education (Chair)
• Faculty Head of Education
• A senior member of academic staff 

from another Faculty
• Director of Faculty Planning and 

Operations
• Head of Academic Standards
• University Teaching Academy 

representative
• Careers and Employability Service 

Business Partner
• Student Services Representative
• SU Representative

7.8  Where appropriate, additional 
members from specialist areas (e.g. 
Academic Collaborations, Degree 
Apprenticeships Unit) may be requested 
to attend. Where required, panel 
members may request a nominee to 
attend in their place. 

Dataset

7.9  Each Education Annual Review 
meeting will consider a core dataset, 
comprising Programme-level data for 
three consecutive years of operation 

(where available).

7.10  Metrics contained within the core 
dataset are benchmarked against the 
4 Education Strategy KPIs (targeted 
recruitment, teaching quality, academic 
ambition, employment ambition), 
institutional, local and sector-wide 
performance, as appropriate. 

7.11  Data will be flagged for attention 
where one or more of the following 
criteria apply:
• Performance is significantly below 

the institutional average;
• Performance is on a downward 

trajectory;
• The absolute value of a metric gives 

cause for concern.

7.12  The core dataset comprises four 
key areas of programme performance:

Recruitment
• Overall recruitment
• Entry tariff

Student Satisfaction and Student Voice
• NSS Overall Satisfaction 
• Analysis of NSS free text comments 

(most recent year only)
• L7 ISS Overall Satisfaction (PG)

Student Progression
• Student progression (L4-L5)
• Timely completion (PG)

Student Outcomes
• Good honours
• Graduate Outcomes

7.13  An overview of External Examiner 
comments from the previous academic 
year is provided as part of the core 
dataset. 

7.14  Supplemental datasets will be 
provided to facilitate consideration 
of thematic issues (e.g. differential 
student attainment, assessment-specific 
performance). Thematic issues and the 
corresponding supplemental dataset 
will be agreed by the Head of Academic 
Standards and the PVC Education in 

set of Course Unit Specifications. 

6.7  At the commencement of the 
meeting, the Academic Team should 
deliver a short presentation outlining 
key features of the Programme under 
consideration. 

6.8  Following the conclusion of 
the Programme Enhancement and 
Approval/Review meeting, conditions 
or recommendations may be specified 
by the panel. Conditions should be 
achievable within a reasonable amount 
of time, and must be completed within 
the institutional approval ‘windows’. 
Conditions may not be set in relation to 
core curriculum information approved 
in principle through Part A. Any 
outstanding or innovative practice 
identified through the PEAR Panel will 
also be specified and recorded within 
the final report. 

6.9  Agreed outcomes, conditions and 
deadlines will be circulated by the panel 
secretary within three working days of 
an academic scrutiny meeting. A draft 
report will be submitted to the Chair for 
scrutiny within five working days and 
circulated to members of the Academic 
Team following confirmation by the 
Chair. 

6.10  Following completion of Part 
C, including confirmation that all 
conditions have been addressed, 
offer-making and recruitment can 
begin. Programme and Course Unit 
Specifications will be considered 
as definitive, and the operational 
curriculum implemented through the 
Student Records System. 

Programme Review

7.1  The University’s primary 
mechanism for reviewing and quality 
assuring the ongoing performance and 
appropriateness of existing provision 
is Education Annual Review (EAR). All 
existing provision is required to engage 
with Education Annual Review each 
academic year. Where it is deemed 

necessary as a result of Education 
Annual Review, Programmes may be 
required to undertake Programme 
Re-Approval. Programmes may also 
undertake Programme Re-Approval for 
one of the following reasons:

• Where this is requested by an 
accrediting Professional, Statutory 
or Regulatory Body (PSRB).

• Where this is requested by a 
Faculty PVC, Head of Department 
or the Programme Leader.

• Where the volume and scale of 
proposed amendments is, in the 
judgment of the Head of Academic 
Standards (or, in the case of PSRB-
accredited provision, the Head of 
Academic Collaborations), sufficient 
to warrant Programme Re-Approval. 

7.2  The process for Programme Re-
Approval is detailed in sections 3-6 of 
this document.. 

Education Annual Review

7.3  Education Annual Review 
provides for a holistic review of 
educational performance and strategy 
at a Programme and Departmental 
level. EARs make use of a risk-based 
approach, using a range of quantitative 
and qualitative information, with key 
metrics benchmarked against the 
Education Strategy KPIs and, where 
appropriate, sector performance to 
identify programmes where educational 
performance is below target. 

7.4  Education Annual Review meetings 
are convened on a Departmental 
basis. During the Autumn Term, EAR 
meetings take place to review the 
University’s undergraduate portfolio. 
A further round of EAR meetings take 
place during the Spring Term to review 
taught postgraduate, UK collaborative 
and degree apprenticeship provision. 

7.5  Each EAR commences with a 
discussion with the Faculty PVC, 
focussing on Faculty-wide educational 
targets, achievements and actions. 
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8.7  Where a Material Amendment is 
required that impacts upon current 
students (including those on a linked 
Foundation Year), it is essential that 
consultation is undertaken with all 
students affected. In most instances, 
this should take the form of an email 
explaining the proposed change(s) and 
setting a deadline for any comments 
and/or objections. 

8.8  A record should be kept of all 
consultations with students regarding 
Material Amendments. A summary 
record of feedback received, along with 
the Programme Team’s response should 
be submitted to the relevant Faculty 
Approval Panel for consideration 
alongside the application. 

8.9  Following approval of a Material 
Amendment, written notification 
must be provided by the Programme 
Leader in good time to all students 
affected (including those away from 
the University – e.g. on placement or 
overseas exchange). 

8.10  Material Amendments should 
only be applied to students registered 
for the first time in the year following 
approval. Prospective students who do 
not consent to changes will be offered 
the option of applying to an alternative 
Programme. 

Non-Material Amendment

8.11  Examples of Non-Material 
Amendments include: 

• Introduction of a new Option 
Cluster;

• Introduction of additional mode(s) of 
delivery (e.g. sandwich placement, 
international exchange);

• Changes to Unit-level assessment 
methods (e.g. essay to portfolio);

• Changes to Programme, Unit or 
Option Cluster Learning Outcomes.

8.12  Scrutiny of new Option Clusters 
must take place prior to their 
introduction and incorporation within 

a Programme. Consideration of new 
Option Clusters is a standing agenda 
item for Faculty Approval Panels, with 
outcomes reported to the Academic 
Standards Team. 

8.13  Feedback on all Non-Material 
Amendments should be sought 
from the External Examiner prior to 
implementation. An overview of non-
material changes is reported to Faculty 
Education Committee on a termly 
basis for information. Whilst there is 
no institutional requirement for formal 
scrutiny of non-material changes 
other than the introduction of new 
Option Clusters, Faculties may wish to 
establish local mechanisms for oversight 
over and above the termly report to 
Faculty Education Committee. 

Administrative Changes

8.14  Examples of administrative 
changes include:

• Changes to assessment 
descriptions.

• Changes to Course Unit Leaders.

Discontinuation

9.1  A range of factors may contribute 
to a decision by a Faculty or the 
University to withdraw a Programme 
from its portfolio, including: 

• Strategic realignment of the 
portfolio;

• Long-term changes in student 
demand;

• Changes in staffing;
• Changes in physical resources and/

or built estate;
• Withdrawal of PSRB accreditation.

9.2  Programme Discontinuation 
Requests require Faculty - via the 
appropriate Head of Department and 
Faculty PVC - and University - via 
the PVC Education - approval before 
they can be actioned. Programme 
Discontinuation Requests should detail:

advance of each annual cycle of EAR 
meetings. 
7.15  Data is circulated to all panel 
members, Heads of Department and 
Departmental Education Leads a 
minimum of three weeks in advance of 
the panel date. 

Amendment to Approved 
Provision

8.1  Amendments to approved provision 
fall under three categories: 

• Material – Material Amendments 
represent a change to core 
curriculum content and require 
compliance with CMA legislation. 
Material Amendments may only 
be made following completion 
of due process, and require 
consultation with all parties 
(students and applicants) impacted 
by the change. As Material 
Amendments are significant in 
scope, External Examiner approval 
and consideration and sign-off 
through Faculty Approval Panels 
are required. 

• Non-Material – Non-Material 
Amendments represent 
amendments to the academic 
content of provision that have no 
CMA implications. As the changes 
are academic in nature, they require 
External Examiner approval. With 
the exception of the creation of 
new option units or unit clusters, 
non-material changes are reported 
to Faculty Education Committees 
for information, but no active 
consideration is required. Scrutiny 
and approval of new option units is 
a standing agenda item for Faculty 
Approval Panels. 

• Administrative – Administrative 
Amendments can be made to 
Programme or Unit content without 
need for active consideration, 
consultation or reporting. 

8.2  Amendments to provision can be 
made at Programme or Course Unit 
level. Their status as ‘material’ or ‘non-

material’ is contingent on the nature of 
the change proposed, rather than the 
hierarchy between Programmes and 
Course Units. 

8.3  Programme Leaders are ultimately 
responsible for the continuing 
coherence and integrity of provision 
following Material, Non-Material or 
Administrative Amendment. 

8.4  The Head of Academic Standards, 
in liaison with the relevant Faculty 
Head of Education, may request a 
Programme to submit for re-approval 
where there are concerns about the 
cumulative effect of widespread 
amendments. Typically, the threshold 
for such a decision would be change to 
≥ 25% of core content, although wider 
impact on the course learning outcomes 
and/or student experience may also be 
taken into account.

Material Amendment

8.5  Examples of Material Amendments 
include:

• Change to Programme title or 
outline content. 

• Change to Core Course Unit titles, 
credits or content.

• Significant change to Programme-
level delivery weightings (e.g. 
scheduled/independent/placement).

• Significant change to Programme-
level assessment weighting (e.g. 
coursework/examination).

• Change to any compulsory 
placement or work-based learning 
arrangements.

• Discontinuation of an existing 
Option Cluster.

• Introduction of additional 
mandatory costs to be incurred by 
students.

8.6  Material Amendments should not 
be made that impact upon current 
students unless in exceptional 
circumstances (e.g. loss of Professional 
accreditation.)
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• The effective date of 
discontinuation (i.e. the final 
student intake);

• The rationale for discontinuation;
• Action to be taken in respect of any 

applicants holding offers;
• A Teach Out Plan for the current 

cohort of students progressing 
through the Programme.

9.3  A Teach Out Plan must be produced 
for all proposed discontinuations, 
detailing arrangements for safeguarding 
the experience of those students 
remaining on a course. Teach Out Plans 
should detail how standards will be 
maintained for any students remaining 
on the course, and must remain in place 
until all students have completed or 
exited the course. 

9.4  Programme Discontinuation 
Requests must be approved prior 
to commencement of the standard 
recruitment cycle in accordance with 
institutional approval ‘windows’. 
Discontinuation Requests for 
Programmes that have commenced 
marketing or recruitment will be 
deferred to a later year of entry. 
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