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PROGRAMME APPROVAL REPORT 

 
Part A: Summary Report  

CONFIRMED 
 

A1 Programme Specification Title 

Digital Communications Programmes 
Collaborative arrangement with MMC Learning 
 
A2 Home Department/School Marketing, Operations and Digital Business & 

Postgraduate, Professional and Corporate 
A3 Home Faculty Business and Law 

A4 Type of Event Approval 

A5 Date of Event 10 January 2014 

A6 Objectives of Event 

 
To ensure that the design, academic standards and quality of learning opportunities of the 
proposed programme, given strategic approval on 03 September 2013 (SAF ref 
PARM/13/0116 refers) and as outlined in 7 below, are appropriate to the awards to which 
they lead and are informed by reference to institutional regulations and policies, national 
benchmarks and relevant professional and employment demands.  
 
A7 Brief Outline of Proposal/Developments  

• Proposed award titles: 
Postgraduate Certificate Digital Marketing 
Postgraduate Diploma Digital Marketing 
MSc Digital Marketing 
*Postgraduate Certificate Multi Channel Retailing 
*Postgraduate Diploma Multi Channel Retailing 
*MSc Multi Channel Retailing 

• Type of provision: MMU awards 
• Collaborative partner: MMC Learning – jointly delivered programme. Partner approval 

completed 07 November 2013. 
 

Secretary’s Note – 30 Jan 2015 
This report has been amended to align  the award  titles above (*) with those given strategic approval prior to the  event & included in 
the programme specification. 

A8 Conduct of the Event and Panel Membership 

 
The event, comprising private panel meetings and meetings of the panel with members of 
the programme team, was held on the All Saints Campus. 
 
The panel included the following internal members: 
 
• David Lambrick (Chair) 
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• Carole Forbes (Faculty representative) 
• Katie Bond (Panel Secretary) 

 
The panel included the following external members appointed by the Head of Centre for 
Academic Standards & Quality Enhancement after nomination by the Faculty: 
 
• Rachel McLean (Liverpool John Moores University) 
• Steffan Aquarone (Droplet) 
 
A9 Documentary Evidence Base 

 
Approvals 

• Strategic Approval Form 
• Programme Specification 
• Unit Specification Proforma 
• CVs of staff teaching on the programme (MMU and partner staff) 
• Partner Approval information 

 
The draft formal agreements for the partner were not available for consideration. 
A10 Conclusions on Innovation and Good Practice 

 
The Panel identified the following aspects of good practice: 
 

1. The response to the market evident in the design of the programme. 
2. Having the Masters Level Thinking unit at the beginning of the course to prepare 

students for study at level 7. 
3. The blending of theory with practitioner input and practice in the programme. 

 
A11 Conclusions on Quality and Standards 

The Panel concluded that the intended learning outcomes of the proposed programme were 
achievable by students and appropriate to the standards of the University’s awards and that 
the programme was current and valid in the light of developing knowledge in the discipline 
and developments in teaching and learning. 
  
A12 Summary of Outcome 

 
The Panel recommended: 
 
(i) Initial approval with effect from February 2014 subject to fulfilment of the two 

conditions in Section A13 below. 
 

A full list of the award titles approved may be found in Section A of the updated 
programme specification. 

 
(ii) that the following MMC Learning staff are submitted to the Collaborative Partnership 

Office for inclusion on its Recognised Tutor Status (RTS) register as approved to teach 
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on the Digital Communications Programme: 
 

Postgraduate Level    
 
Mr Andrew Campbell 
Mr Andrew Hood 
Mr Mike Baxter 
Mr Ian Jindal 
Dr Dave Chaffey 
 
RTS is dependent upon and will be co-terminous with the period of approval given to 
the Digital Communications Programme to be delivered by MMC Learning as outlined 
in Section A16 below. 

 
A13 Conditions of Approval 
 
The following conditions of approval must be fulfilled before the programme/modified 
programme may commence: 
 

1. The Programme Team must amend the PG Certificate title to Digital Communications 
which becomes common to both programmes (and hence revise PG Cert LOs); revise 
the learning outcomes for the PG Diploma to include leadership; amend the MSc LOs 
to ensure that they include the additional outcomes from undertaking the 
dissertation and are not identical to the PG Diploma LOs; and include in Box 32 of the 
programme specification (Assessment Strategy) how “report” as an assessment 
description, in this context, permits variety in assessment methods. (Section B6) 

2. Correct the programme specification and unit specifications in accordance with the 
list provided by the Panel. (Section B9) 

3. Ensure that the Collaborative Agreement with MMC Learning is signed. (Section B9) 
 
A14 Deadline for Fulfilment of Conditions 

 
07 February 2014 
 
A15 Recommendations 

 
The Programme Team must consider and address explicitly the following recommendation(s) 
in the course of its annual monitoring processes: 
 
The Panel was satisfied with evidence of the programmes responding to both the market and 
student feedback, which will underpin their delivery, and hence felt there was no need to 
make recommendations at this time. 
 
A16 Date of next scheduled review 

 
The next scheduled periodic review of the programme will be held during the Autumn/Spring 
term of the academic year 2019/2020. 
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Part B: Panel Discussions 
 
B1 Personnel in Attendance 
 

Programme Team/Faculty Representatives 
 

The following members of the programme team/Faculty staff attended the event for 
discussions with the panel: 
 
Mary Meldrum (Head of Department of Postgraduate, Professional and Corporate) 
Stephen Bainbridge (Associate Head of Postgraduate, Professional and Corporate)* 
David Edmundson-Bird (Programme Leader) 
 
(* Stephen Bainbridge was also present at private meetings of the Panel as Faculty 
Observer.) 

 
B2 Issues Raised by Student Representatives during Meeting with Panel 
 

Not Applicable. 
 
B3 Programme Background and Context 
 

These courses will deliver an exceptional mix of new and best practice in modern 
digital marketing and multi channel retailing, together with significant 
communications and strategic insight specific to the digital and retail sector. This will 
be gained from direct access to leading digital marketing and retailing industry 
practitioners, trainers and leaders. 

 
These ground-breaking courses, developed in collaborative partnership with MMC 
Learning, combine best practice in digital marketing and multi channel retailing with 
cutting edge academic thinking and contemporary training. The Digital Marketing 
award is designed for marketers who want to move into a more digital role, digital 
channel specialists who want to take a more strategic leadership position and 
developers who need to gain a greater understanding of the context of the 
marketing communications industry they might reside in. The Multi Channel award is 
designed for Ecommerce professionals who wish to expand their competence 
outside of the technical retail arena, existing retailers who wish to develop a greater 
understanding of the role of digital and other contemporary retail channels, and 
marketers in retail who need a deeper understanding of the total multi channel retail 
business. 

 
Networking, contemporary industry experience and practice are key features of the 
programmes as students come into contact with professionals from across their 
respective sectors, industry trainers and practitioners and leading academics from 
the Business School. Consequently, students are able to develop links and contacts 
that extend well beyond the course and build their awareness and insight of digital 
marketing and multi channel retail in different organisations and marketplaces. 
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B4 The Student Voice 

 
The Panel was keen to find out whether potential students had been consulted 
during the development of the new programme, and the Programme Team 
confirmed that they had. Applicants for the previous discontinued programme were 
enthusiastic about the new programme and would be keen to enrol onto it. Potential 
students had also given feedback to say that they felt the market was empty in this 
area and the courses would provide progression routes for those who had already 
completed awards with MMC Learning. 

 
B5 Programme Outcomes 
 

Panel members agreed that the programme outcomes were appropriate. They were 
informed that the programme would develop students’ professional competence and 
would require theory to be put into practice in the work place. The Panel felt this 
fitted well within the context of the subject benchmark statements for a specialist 
Masters degree. 
 
The Panel was impressed that the programme had been developed in response to 
market led demand, and noted this as an aspect of good practice. They felt the 
programme had good industry links and was very relevant to the sector. 

 
B6 Programme Content, Teaching, Learning and Assessment 

 
It was noted that the two postgraduate certificates had different award titles, but 
shared the same units and learning outcomes. As the University would not permit 
this, the Panel suggested that both awards could have a common title. The 
Programme Team had no objection to this and agreed to change the award titles. 

 
A discussion took place on programme learning outcomes, with Panel members 
commenting that the outcomes were the same for the diploma and MSc awards. As 
students would take additional units for the MSc, the outcomes would need to be 
different. The Panel also felt that leadership should be included in the diploma 
learning outcomes, as leadership was an important aspect of the programme. 
 
A condition was set, part of which stated that the Programme Team must amend the 
PG Certificate title to Digital Communications which becomes common to both 
programmes (and hence revise PG Cert LOs); revise the learning outcomes for the PG 
Diploma to include leadership; amend the MSc LOs to ensure that they include the 
additional outcomes from undertaking the dissertation and are not identical to the 
PG Diploma LOs. 
 
In exploring the curriculum content, the Panel asked why the Masters Level Thinking 
unit would be at the beginning as it would be quite unusual for this type of unit. The 
Programme Team explained that the unit had been developed in response to 
consumer demand with professional students asking to study this unit upfront. These 
students could have been out of education for a long time, or might not have been to 
University before. The Programme Director explained that the unit would give the 
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students the skills required to complete their course and train them to be thinkers 
early on. The Panel identified that having the Masters Level Thinking unit at the 
beginning of the course to prepare students for study at level 7 was an element of 
good practice. 
 
Panel members queried why there was a mix of 20 and 30 credit units for the 
diploma and MSc in Digital Marketing. The Programme Team informed the Panel that 
this was due to the changing nature of the subject, with two definite fields being 
studied in the 20 and 30 credit units.  
 
The Panel were interested in how formative assessment would be carried out. The 
Programme Team explained that students would develop their work over the period 
of a term. Students would be asked to deliver small pieces of work to their cohort; 
this would allow cohort binding and give the students deadlines to work towards. 
Students would be encouraged to produce work for each other, allowing them to 
explore their subject in a structured way. Work would be submitted by one student 
and then another student would sign up to check over it, providing formative 
feedback to their colleague. The Panel were informed that this system of peer-to-
peer feedback provides students with a delivery timetable, and past experience 
shows that those who take it up excel. In addition, informal learning sets form and 
students sometimes get together in groups in the real world. 
 
Some Panel members felt there could be more variety in the assessment methods 
used. They asked the Programme Team why all the assessments were written 
reports, and were told that the assessments would all be different, in many cases 
proposals, investigative work or business artefacts. The Programme Team explained 
that they had used the word “report” in a fluid sense, allowing variety and flexibility 
within the assessments. The Panel was assured that there would be variety in the 
assessment methods used. 
 
One of the conditions stated that the Programme Team must include in Box 32 of the 
programme specification (Assessment Strategy) how “report” as an assessment 
description, in this context, permits variety in assessment methods. 

 
B7 Programme Management 
 

In exploring student support, the Panel asked how students were supported by MMU 
and MMC Learning. The Programme Team explained that the financial arrangements 
and customer relationship would be managed by MMC Learning. The academic 
issues, such as exam boards would be managed by MMU and the unit leaders would 
provide academic support to the students. In addition, students would be referred to 
MMU’s student support services if necessary, and would receive pastoral support 
from the Programme Director who would act as a personal tutor. The Programme 
Director would also be the link tutor for the course, providing communication links 
between MMU and MMC Learning. 
 
Panel members questioned how students would be led through their journey and the 
Programme Team answered that the Programme Director would see the students 
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throughout their course to provide continuity. In addition, each assessment would 
build on the last and be based around the student’s role in industry. 
 
The Panel asked how research would fit in with this practice led teaching and were 
told that a number of academic papers had emerged from student dissertations 
produced for the previous programme. The MMU tutors would use their research to 
inform their teaching as active scholars in the field, whilst the MMC Learning staff 
would provide specialist practioner teaching.  
 
The Programme Team were asked to give more information on the delivery of the 
programme. They explained that they would use a blended model, to combine 
classroom experience with workplace training. The MMC Learning trainers would 
provide the content and the MMU tutors the assessment. For example, a 20 credit 
unit would provide three days with a trainer and two days with a tutor, so students 
would experience two blocks of face-to-face delivery. This would include an 
introduction to the topic, training and space for the students to prepare. There 
would be online support in addition to this. The 20 credit units would be one term 
and the 30 credit units a term and a half. The Panel were informed that feedback 
from potential students had been sought on how they would like the programme to 
be delivered. Students had said they wanted blocks rather than a whole week at a 
time, as some would not be able to get a full week off work. The Programme Team 
had also tried to put the courses together with a mix of week and weekend sessions. 
Consultation showed that students travelling a distance did not want to attend for 
one day at a time, so three-day blocks seemed reasonable. Panel members asked 
what would happen if students were unable to attend a block, and were told that 
students would be able to defer a unit. The Programme Team explained that this had 
worked well in the past, but the sessions would also be recorded where possible for 
those unable to attend. The Panel were informed that MMC Learning had 1800 hours 
of video material available to students, and e-learning materials within the Faculty 
would be shared. 
 
Panel members were interested to find out how the programme committee would 
work and how student issues would be picked up. The Panel was informed that the 
corporate programme committee that would pick up some relevant issues, like MMU 
system problems. There would also be a sub-committee for this programme to look 
at programme specific issues. The programme would be exempt from the Internal 
Student Survey, as it would not be appropriate for professional students, but 
students would be able to raise issues on the virtual learning environment. They 
would also be able to give their opinions when they attend the block sessions.  

 
B8 Learning Resources 
 

Panel members were interested to learn how the distance-learning element of the 
programme would be managed. The Programme Team explained that MMC Learning 
had 15 years of experience in delivering courses to distance learning students. 
Students on the new programme would not need to use MMU’s Moodle as they 
would be able to use MMC Learning’s systems. The Panel asked how information 
from MMU would appear on the MMC Learning systems, and were told that MMU 
staff would pass the information to MMC Learning for uploading. When Panel 
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members queried how students’ marks would feed into MMU’s systems, the 
Programme Team explained that the specialist administration team who deal with 
non-standard programmes would enter the marks into the MMU system. 
 
The Panel wished to know how students would access the library, and were told that 
the students would have an orientation session at the beginning of their course with 
a member of staff from the library. The Library Services Manager for the Faculty was 
used to working with students on commercial programmes and would work closely 
with the Programme Team. The Panel were told that students on the programme 
with the previous partner had made good use of library and electronic resources. 
 
The Panel asked whether the students’ dissertation topics would come from their 
work experience, and the Panel confirmed this would be the case. Some Panel 
members were concerned that this could be a very wide area and asked how the 
team would find appropriate supervisors. The Programme Team said that supervisors 
would not necessarily need to have knowledge of the area as they could provide 
expertise in action learning/research. A Panel member asked if the supervisors 
teamed up with practioners and was told that they had sometimes in the past. The 
Programme Team explained how the students would be professionals in their area 
and the role of the supervisor would be to guide students through the dissertation 
process. The supervisors would be drawn from across the Business School and would 
self-select their students. However, there might be occasions when a supervisor 
would need to be brought in. In this instance, staff from another Faculty or past 
students who had excelled on the course might be used. 
 
The Programme Team were asked when students would be informed about the 
workshop in London as this would be an added cost. The Panel were informed that 
the timetable for these courses would be planned 18 months in advance, giving 
students plenty of time to book ahead. Panel members were told that MMC Learning 
had a very good calendar on their system for the students to use. Typically, they 
would expect about 25 students to attend the workshop, but it would be driven by 
demand. The location of the workshop could vary depending on where the students 
for a particular cohort were based.  
 

B9 Quality and Standards 
 

(i) Standard of Documentation 
 
The draft formal agreements with MMC Learning were not available for 
consideration, but the Collaborative Partnerships Office had approved the 
partnership.  
 
A condition was set which stated that the Collaborative Agreement with MMC 
Learning must be signed.  

 
Whilst examining the programme specification, it was noted that some of the awards 
in the Final award title(s) section looked like interim exit awards; for example, the 
Postgraduate Certificate and Postgraduate Diploma awards. Panel members queried 
whether these had been included in the wrong section of the documentation, but 
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the Programme Team confirmed these were all final exit awards. They explained that 
they would be set up on the system as both final and interim exit awards, and they 
were hoping it would help with marketing the programme. A Panel member agreed 
that this would be a good idea as some companies would only be able to fund a 
certificate or diploma.   
 
The Panel noticed a number of minor errors in the programme documentation. A 
condition was set to correct the programme specification and unit specifications in 
accordance with the list provided by the Panel. 
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Part C: Response to Conditions: Status Report 
 
Programme Title 
 

Digital Communications Programmes 
 

Type of Event 
 

Approval 

Date of Event 
 

10 January 2014 

Deadline for fulfilment of 
Conditions 

07 February 2014 
 

Panel Chair 
 

David Lambrick 

 
Response to be approved by (indicate as appropriate) 
 
Panel Chair on behalf of 
Panel 

 

All/designated Panel 
Member (please specify) 

 

  
 
C1 Action Taken in Response to Conditions 

 
1. The Programme Team must amend the PG Certificate title to Digital Communications 

which becomes common to both programmes (and hence revise PG Cert LOs); revise 
the learning outcomes for the PG Diploma to include leadership; amend the MSc LOs 
to ensure that they include the additional outcomes from undertaking the 
dissertation and are not identical to the PG Diploma LOs; and include in Box 32 of the 
programme specification (Assessment Strategy) how “report” as an assessment 
description, in this context, permits variety in assessment methods. 
The documentation has been amended. 
 

2. Correct the programme specification and unit specifications in accordance with the 
list provided by the Panel. 
The documentation has been corrected. 
 

3. Ensure that the Collaborative Agreement with MMC Learning is signed. 
The agreement is being drafted by the Collaborative Partnerships Office. 

 
C2 Documentation submitted to for approval 

 
• Revised Programme Specification 
• Revised Unit Specifications 

 
 
C3 Panel Chair/Panel Member Comments 
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C4 Confirmation of approval 

 
I confirm that I am satisfied that, with the exception of the completion of the formal 
agreement, the academic related conditions of approval have been fulfilled. 
 

Signed:    
 
Date:  12 February 2014 
 
 
C5 For arrangements involving Collaborative Partners only: 

Date notification from Collaborative 
Partnership Office that Formal 
Agreement(s) signed by all parties 

08 April 2014 

 
 
Section D - For CASQE use only 
 
D1 Date Report Received 

 
10 April 2014 

D2 Date Panel Recommendation(s)  & 
responses to conditions confirmed 
by Head of CASQE 

11 April 2014 

D3 Date final outcome reported to 
AQSC 

Annual report on Quality & Standards 2013/14 
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