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BACKGROUND 

In recent years, the University has used two ways to report on education performance:  

 

 the Faculty Business Review meetings, which take place in the autumn term of each year, 

review faculty performance against education KPIs; 

 the Continuous Monitoring and Improvement (CMI) system mandates continuous 

monitoring and requires programme leaders to develop actions plans, which are reported 

at Faculty level and audited by CASQE.  More recently, an overview report has been made 

available for Heads of Department to aid this process.   

 

Both methods of reporting have strengths and limitations.  Faculty Business Review Meetings 

offer an excellent opportunity to review and interrogate the Faculty approach to educational 

data and performance.  The involvement of senior faculty leadership in these meetings 

reflects the importance of educational targets to faculties.  The ability to review educational 

performance in the round and to assess the relationship between educational strategy and 

international and research strategies is a valuable exercise, which ensures a holistic approach 

to operations. Review of education KPIs is an important part of the Faculty Business Review 

meetings and it is vital that planning meetings are able to review faculty educational 

performance in the round with other KPIs relating to research, internationalism and portfolio 

diversity.  However, the planning process on its own does not allow the university sufficient 

detailed oversight of performance of educational metrics at the granular level and the annual 

nature of review make it difficult to track action plans and to make immediate in-year 

interventions.  The limited time scale of these meetings and the large amount of data that is 

part of the planning meetings mean that there is not sufficient time to be able to isolate 

different programmes and to review action plans in depth.   

 

The CMI process offers a high degree of granularity, displaying data at unit, course and 

programme level.  The use of dashboard-based action plans in response to this data is 

however, not effective in delivering sustained improvements.  The actions plans that are 

developed through the CMI process are not sufficiently visible to the university.  With 

different sets of data being uploaded to the CMI dashboard at different points of the year it 

is impossible for the university to focus on key areas and to monitor and support appropriate 

action plans.  

 

THE CONTEXT FOR CHANGE 

The Strategic framework sets out four KPIs by which the University will measure its 

educational achievements over the next five years. 



 Targeted Recruitment: KPI: % of FT undergraduate students with >280 tariff points for 

best three level 3 qualifications.  

5 year Target = 50%. (2015/16 achievement 43%, a drop of 2% on 2014/15) 

 Teaching Quality: KPI: % agree for NSS Q22 ‘Overall I am satisfied with the quality of the 

course’  

5 Year target = 90% (2015/16 achievement 85%, level with 2014/15) 

 Academic Ambition: KPI: % of FT undergraduate students who enrol at L4 who re-enrol 

at L5 the following academic year  

5 year target = 90% (2015-16 achievement 82.5%, a slight improvement of 0.6% on 

2014/15) 

 Employment Ambition: KPI: percentile performance for % graduates in professional / 

graduate level jobs or further study.  

5 year target = top quartile (2015-16 result - 31 percentile). This is not an absolute target 

since we cannot predict employment trends, making a comparative figure is more useful 

than an absolute figure. 

 

These targets reflect the importance of educational achievement of undergraduate students 

to our university. While educational metrics have flaws, the overall direction of travel and 

record of improvement measured in these figures nevertheless serve as a proxy for assessing 

our achievements, and quantifying the outcomes and benefits that we deliver to our students.  

This student success is at the heart of our mission, and our ambition to become the best 

modern University in the UK.  Educational metrics are of increasing importance in measuring 

the reputation and status of Higher Educational Institutions both nationally and globally.  The 

introduction of the TEF, the potential introduction of subject-level TEF and the weighting 

given to educational metrics in university league tables makes the improvement of 

educational performance vitally important to the university. In an ever more crowded and 

competitive field, educational metrics are increasingly being used as means by which 

students, governments and institutions filter and assess universities.  Finally, the growing 

importance of the student voice make the development of processes that ensure student 

representation and input onto programmes of study and academic review increasingly 

important. 

 

Review of the metrics that inform the TEF demonstrate that the University has benefitted 

from an improved performance in areas such as NSS over the last three years when compared 

to its performance in the period before 2014.  However, performance in many areas appears 

to have plateaued, while performance in other areas, such as Good Honours, has declined 

over the last three years.  

 

It is not sufficient to focus solely on the performance of undergraduate programmes.  The 

university aims to grow is postgraduate portfolio and an annual review that focuses on both 



undergraduate and taught postgraduate performance is essential if the university is to grow 

postgraduate provision at quality.    

 

This context explains the need for a robust and rigorous system of monitoring educational 

KPIs and lead indicators.  Such monitoring is necessary to allow the university to identify areas 

of underperformance, and to review interventions and improvements.  This monitoring is vital 

to ensure that the university as a whole is moving towards excellence and innovation in 

teaching and learning, and that areas of underperformance are addressed in time to prevent 

them having a detrimental impact on our cross-institutional results.  If the subject level TEF is 

introduced, there are currently areas of the university where disciplines would not perform 

highly and a robust system of monitoring, that has the capacity to benchmark both across the 

rest of the university and across the disciplinary norms nationally, will be vital in identifying 

and addressing these areas.  

 

Finally, in the last few years the University has made a number of structural changes that 

reflect its determination to drive forward improvement in educational performance.  These 

include the appointment of a PVC for Education and Heads of Education in each Faculty.  

Professional services, such as CELT and the Careers service have moved to a faculty business-

partner model in order to support more effective intervention and improvement.  In some 

faculties, the Faculty Education roles have been restructured and in other faculties, a 

restructure is planned in the coming year.  At the moment, these new structures are not 

sufficiently integrated into the current system of educational performance review.  The 

review of curriculum management, which is being undertaken as part of the Student Journey 

Transformation Project is likely to strengthen courses rather than programmes as the primary 

unit of reporting, in order to encourage a clear sense of lines of responsibility and 

accountability.  This revision will encourage a greater degree of clarity around the monitoring 

of courses.  

 

EDUCATION ANNUAL REVIEW 

From September 2017, planning for quality enhancement and improvement will move to an 

annual cycle.  The Education Annual Review will supplement the existing Faculty Business 

Review Meetings – it is vital that educational performance and strategy remains part of that 

holistic review.  

 

In its first year, the Education Annual Review will focus on undergraduate programmes in the 

Autumn Term and postgraduate programmes in the Spring Term.  As the process is evaluated 

and rolls out it is likely that this methodology will be developed and may change.    

 

The autumn term, focusing on educational performance and strategy will take place either 

just before or just after the Faculty Business Review Meetings.  A risk-based approach will be 



used with key metrics used to identify and target undergraduate programmes and courses 

where educational performance is below target.   

 

A mid-year review, taking place in the Spring Term will review the implementation and 

monitoring of actions deriving from the Autumn Term Education Annual Review.  The mid-

year review will also capture ISS data for students undertaking the NSS and review actions in 

advance of NSS survey point.  It will also provide a focus on taught postgraduate programme 

performance. 

 

This Education Annual Review process will identify programme level actions and will replace 

most of the CMI action planning function.  However, action planning of student feedback will 

remain within CMI.   

 

Planning for Review 

 

In planning for review, programme-area leads will respond to existing trends and patterns, 

and to targets derived from the faculty-level plan (the data sets used is provided in appendix 

1).  They will be encouraged and supported to plan in strategic ways, rather than fire-fighting 

low-level issues.  The programme-area action plan is intended to replace the existing Course 

Improvement Plan (except for the student related issues) and will be a reviewed at key points 

in the academic year in order to explore progress and matters arising. In the first instance, 

sign-off of these plans will be by the Faculty Head of Education and Head of School, with 

ratification and review by the PVC Education.  

 

Programme-area leads will manage and monitor a set of action plans locally, which support 

the implementation and effectiveness of their area plan. The specific configuration of this is 

negotiable with the Faculty Head of Education, but may include plans at the level of units (or 

unit-strands where courses are so-structured) and cohort-experience. Sub-plans may also 

include specific responses to strategically important areas (induction, planning, etc). 

Programme-area leads, or delegated member of staff, will take responsibility for the quality-

assurance and sign-off of these plans.  

 

Programme leads will be supported by the Faculty’s Strategic Planning and Business 

Development officer, and support at all levels will be given by the Faculty CELT link (to whom 

programme area leads should specifically refer unit/cohort plans which need further support 

and development.  

 

Note: whilst this process replaces most of the current ‘continual monitoring and 

improvement’ infrastructure, it is presumed that mechanisms of ongoing review and 

response to student need will be assimilated into ongoing best practice in course and unit 



leadership and the outcomes will be apparent through review of the programme-area action 

plan. 

 

THE STRUCTURE OF EDUCATION ANNUAL REVIEW 

 

The review will be structured around three areas;  

1. Discussions with Faculty PVCs on faculty wide educational targets, achievements and 

actions   

It will provide overview of Faculty performance, in recruitment, student satisfaction, 

progression and outcomes.  It will consider excellent performance and how good practice 

been spread throughout the faculty.  It will consider faculty wide processes to monitor 

and improve these metrics and what new initiatives have been undertaken in their fields.  

2. Discussions with Faculty PVCs on plans for supporting staff development and building a 

learning community   

It will provide an overview of staff development including mechanisms for ensuring 

successful PDR and for supporting career development focusing on Teaching and 

Learning. There will be consideration of the mechanisms for collecting student input, 

making improvements based on student input and communicating this to students 

3. Discussions from Heads of Department/Division/School on all courses within their area  

The review will focus on course-level performance analysis and will consider data 

holistically, taking into account a range of contextual information such as year-on-year 

comparisons, subject benchmarking, sixe of units etc.  Judgements about what constitutes 

satisfactory NSS, ISS, recruitment, or student achievement data are relative rather than 

absolute.  The aim of this detailed review is to explore quantitative data in the context of 

a qualitative discussion.  

NOTE: Departmental meetings with course and programme leads in advance of the review 

will ensure they are fully briefed on course issues and performance. Where there are 

significant issues or new plans, other members of the faculty may be invited to attend 

subject to agreement of chair.  

 

Panel membership 

 

 Faculty Head of Education (Chair)                                           

 PVC Education                                                                                                                       

 Faculty CELT Partner                         

 Faculty Careers Partner 

 Faculty CASQE Partner 

 SU Representative 

 

 

 



The Timeline 

  

July 

 Faculty Head of Education and Head of School, with support from Faculty Strategic 

Planning/Business Manager to review and agree broad targets for programme areas - 

drawn from the faculty-level strategic plan and expected contributions to university 

KPIs. 

Late-July  

 Programme area leads are provided with a planning templates, and initial dataset. At 

this point, not all data/targets will be finalised - but leads can work with their teams 

to begin to produce plans.  

 Staff with responsibility for unit/cohort planning produce initial plans for management 

and enhancement of the students experience, under the direction of the named 

programme area lead. 

August 

 Programme-area leads review unit/cohort plans and approve, recommend or refer to 

CELT representative for further development 

 Programme-area leads to be provided with final planning documentation, including 

finalised datasets and targets. Work to complete a first proposed action plan to take 

place, with support from the Faculty Strategic Planning and Business Development 

officer and CELT advisor.  

September  

 Initial drafts of programme-area action plans submitted to the Faculty Head of 

Education for review. 

 Final drafts of sub-plans are signed off by Programme-area leads.  

 Final drafts of programme-area action plans are submitted for sign-off by the Faculty 

Head of Education and relevant Head of School.  

October 

 Presentation of programme-area and faculty action plan to PVC Education for review. 

January 

 Review of action plans by Faculty Head of Education 

March  

 Mid-year review of action plans by PVC Education 

July - end of year  

 Review of plans, beginning of subsequent planning cycle  

  

 

 

 

 

 



APPENDIX 1: DATA SETS FOR EDUCATION ANNUAL REVIEW 

 

Recruitment 

 Overall numbers, with three year trends. 

 Entry tariff. 

 Entry profile – eg Vocational qualifications? Dependency on FY? Gender/Ethnicity/ 

age profile.  

 Additional Information ( Eg specific WP schemes, innovative recruitment practices, 

support for progression to PG programmes.) 

 

Student Satisfaction and Student Voice 

 NSS results by course   

 ISS results by unit.   

 Student Voice 

 Additional information. (Eg analysis of course bases NSS results – review of action 

plans and of communications to students on actions.  Analysis of ISS data on poorly 

performing units.) 

 

Student Progression  

 Data of student progression and retention by course. 

 Additional information (eg specific programmes to improve retention. Review of 

effectiveness of Personal Tutees) 

  

Student Outcomes: 

 Good honours data by course  

 Low achieving units. 

 DLHE data by course. 

 Additional Information (Plans on employability, plans for improving student 

outcomes, review of external examiner comments) 

 

        Staff Development; 

 Teaching qualifications data 

 Additional information (Support and mentoring schemes for staff focusing on T and L, 

Peer observation, Effective use of PDR to support T and L)  

 


